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Action Required The paper is provided for review, discussion and 

assurance. 
Key Points for this 
Committee to consider 

The Board is presented with all Corporate risks 
scoring 10 or more.    
 
Since last presented to the Board (24 February 
2022), key changes are as follows:  

• The overall risk profile for NHS 24 has 
increased. 

• 9 new risks have been identified 
• 1 risk has increased 
• 3 risk scores have reduced 
• 2 risks have been closed 

Date presented to EMT and 
relevant Committee 

Before presentation to the Board, all risks have been 
reviewed and updated at a directorate level and 
considered by the following groups:  
 
31/03/22: EMT Risks & Opportunities Group 
12/04/22: Operational Risk Management Group 
19/04/22: EMT Business Meeting 
 

Strategic alignment and 
link to overarching NHS 
Scotland priorities and 
strategies 

This paper provides assurance to the Board that 
there is an effective risk management process in 
place to support delivery of the NHS 24 contribution 
to our Remobilisation Plan and Strategic Intent.  

Key Risks  The key risks are outlined in this paper.  
Financial Implications There are no direct financial implications associated 

with this report. Any financial implications will be 
highlighted within the risk register attached.  
 

Equality and Diversity There are no direct equality and diversity (E&D) 
implications associated with this report.  
The participation and Equalities manager actively 
participates in risk management process.  
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Figure 2. Risk Category and Area 

 
 
3.2 In review of our risk profile it is clear that business risks provide the majority of 

our risks. Business risks are separated into financial risk and operational risk 
and are defined as: 

• Risks that result in actual or potential operational loss or missed opportunity, 
impacting on the ability to manage finances. 

• Risks that affect the ability to deliver our services resulting from failed or 
systems, processes, resources or infrastructure. 

 
3.3 The charts demonstrate that technology risk provides the majority of business 

risk. The Connect Programme is working to mitigate the majority of the 
vulnerabilities. The significant number of corporate technology/digital related 
risks are as a result of the learning from SEPA cyber incident, which identified it 
was better to detail out all ICT related risks rather than have high level 
encompassing risks.  

 
Figure 3. Risk Target Dates  

 
 

3.4 Risk target dates outline that the corporate risks will reduce in the next 4 
months. This is largely related to the timelines associated with technology and 
Connect Programme advances. The Planning and Performance Committee 
undertook a full review of ICT related risks in late 2021 and this is on the work 
plan for August 2022.  
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 RPND/039309: There is a risk that public and partners perceive any negative 
experience of the National Urgent Care Pathway to be the responsibility of NHS 
24.  This will be further impacted depending on uncertain pressures.  Urgent 
Care Pathway is now bedded into business as usual and this risk has been 
mitigated as much as it can be and reduced to an acceptable level. 

 
RPND/041610: There is a risk that patient access times to the 111 service will 
increase due to displaced service demand.  This risk was development due to 
covid demand and pressures on the wider NHS Scotland system and mitigated 
by NHS 24 as much as possible within our control.  However, although this risk 
has been mitigated and closed following the decommissioning of the covid 
pathway, a separate new risk has been raised in relation to the potential impact 
on demand.  
 
Increased Risk:     

 
3.9 Since previously reported one risk has increased in score as follows: 
 

RPND/039878:   There is a risk that NHS 24's Public Protection Team are unable 
to maintain and discharge all public protection responsibilities due to current 
resources not meeting increase in demand following the expansion of frontline 
services. Short term mitigations are in place until additional resource can be 
identified, the likelihood of this risk has increased due to staff absence within the 
Team and an increase in referrals.  

 
4. PROGRAMME RISK 
4.1 A number of programme related risks are reflected on the risk register including 

Estates, Connect, Shift Review and Decommissioning of the COVID pathway.  
 
  

 




