
Change Portfolio Governance and Priorities

Change Portfolio Board

Connect 
Portfolio 

Board 
(Strategic 
Oversight) 

Extended support; Critical Hardware; Desktops; Office 365; Verint Recording;  SAP Hana

Primary Care Digital; Digital Front Door (Inform 3.0); GP.Scot

Estates Strategy Clydebank Exit; Lightyear move; Cardonald Training Rooms; Lumina move; 

Phase 1: Up to Autumn ‘20
Workforce & Delivery; 

Clinical pathways; 
Infrastructure.

Attendance Management

Connect: Phase 1

BAU:
Police Scotland / SAS 

Collaboration; 
Digital MH; Clinical 

Pathways; DBI
IMT

Covid-19

Workforce

Mental Health

Estates

Redesigning Urgent Care

Digital

SAN; Legacy hardware; Extended support; SAP Contact Centre; Commercial Arrangements

IMT
Winter 

Planning

Connect: Phase 1b

John G

Lynne H

Lynne H

Lynne H

Enablers / Interdependencies::

Steph P

Dorothy W

Steph P / Laura R

Phase 2: Autumn ‘20 
onwards

RRR
Remobilisation Plan (short term)

Recovery Plan (medium term) – revised Strategy
Evaluation (EAR)

NHS24 EMT Strategy

Cross Cutting Plans
Workforce

Shared Data
Financial Plan

Organisational Change

Strategic Themes 
Redesigning Urgent Care
Senior Clinical Supervision
Mental Health

Public Health 
Brand
Digital



Change Portfolio Timescales

Extended support; Critical Hardware; 
Desktops; Office 365; Verint Recording;

Primary Care Digital; Digital Front Door (Inform 3.0); GP.Scot

Estates Strategy Clydebank Exit; Lightyear move; Cardonald Training 
Rooms; Lumina move; 

Phase 1: Up to Autumn ‘20
Develop Pathways;

Workforce;
Accommodation and 

infrastructure. Develop 
future phases.

Attendance Management

Connect: 
Phase 1

BAU:
IMT: Covid-19 Response

Workforce

Estates

Redesigning 
Urgent Care

Digital

SAN; Legacy hardware; Extended support; SAP Contact Centre; Commercial Arrangements

IMT: Winter Planning

Connect: 
Phase 1b

Phase 2: Autumn ‘20 onwards

2021Now 2022 2023

Phase 3: Embedding and further developing initial development

Mental Health Police Scotland / SAS Collaboration; Digital MH; Clinical Pathways; DBI


