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Action Required The paper is provided for review, discussion and 

assurance. 
Key Points for this 
Committee to consider 

The Board is presented with all corporate risks 
scoring 10 or more.    
 
The short period since the corporate risk register was 
last presented to the Board (28 April 2022), means 
that the overall risk profile has remained stable.   
 
Set out below a number of risks are currently under 
consideration.   

Date presented to EMT and 
relevant Committee 

Before presentation to the Committee, all risks have 
been reviewed and updated at a directorate level and 
considered by the following groups:  
 
09/05/22: EMT Business Meeting 
12/05/22: Staff Governance Committee 
16/05/22: Planning & Performance Committee 
26/05/22: Clinical Governance Committee 
06/06/22: EMT Business Meeting 
07/06/22: Audit & Risk Committee 
 

Strategic alignment and 
link to overarching NHS 
Scotland priorities and 
strategies 

This paper provides assurance to the Board and that 
there is an effective risk management process in 
place to support delivery of the NHS 24 contribution 
to our Remobilisation Plan and Strategic Intent.  
 

Key Risks  The key risks are outlined in this paper.  
 

Financial Implications There are no direct financial implications associated 
with this report. Any financial implications will be 
highlighted within the risk register attached.  
 

Equality and Diversity There are no direct equality and diversity (E&D) 
implications associated with this report.  
The Participation and Equalities manager actively 
participates in risk management process.  
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1. RECOMMENDATION 
 
1.1 The Board is asked to review the risks presented, provide feedback and take 

assurance from the risk management process. 
 

2. RISK MANAGEMENT UPDATE 
 
2.1 The attached Corporate Risk Register provides an update on corporate risks 

to the organisation scoring 10 and above as at 01 June 2022.   
 

2.2 There are 48 corporate risks in total (25 scoring 10 and above and 23 scoring 
below 10). It has been agreed that each of the Board Committees will be 
presented annually with an appropriate risk register which contains all risks 
within their remit to provide complete overview of all risks.  This is scheduled 
for the July/August meetings of the Committees. 

 
2.3 Since the short time since the corporate risk register was previously reported 

to the Board on 28 April 2022, the risk profile has remained stable.  A number 
of risks are currently under review. 
 

2.4 Work is ongoing to develop Management information reporting. Work has now 
commenced to implement an upgraded risk management system which, once 
implemented, will support development of reporting.  
 

2.5 Internal Audit undertook a review of risk management processes during 
quarter 4 of 2021/22.  There were two low rated and one medium rated 
recommendation identified for improvement, in the context of the significant 
demands and organisational pressures experienced during this period.  The 
recommendations from the audit will be incorporated into the Risk Maturity 
Action Plan and progress will be monitored by the EMT Risks & Opportunities 
Group and the Audit & Risk Committee. 

 
 
3. RISK SUMMARY 
 
3.1 The risk profile (figure 1) provided in the form of a heat map below highlights 

the current position of all planning and performance risks.  Previously heat 
maps only contained risks scoring 10 and above. 
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Figure 1. Risk Profile 

   Likelihood    

   
Rare Unlikely Possible Likely Almost 

Certain Total  

 
 Score 1 2 3 4 5    

Im
pa

ct
 

Extreme 5 - 1 
(1) 

0 
(0) 

0 
(0) 

0 
(0) 1  

Major 4 - 6 17 
(15) 

4 
(2) 

0 
(0) 27  

Moderate 3 - 4 7 3 
(1) 

0 
(0)    14  

Minor 2 - 1 1 4 0 
(0) 6  

Negligible 1 - - - - - 0  

 
Total   - 12 25 11 0    48  

 
         

Figure 2. Target Date 
 

 
 

 
 

3.2 Figure 2 risk target dates outline that the current risks will reduce in the next 4 
months. This is largely related to the timelines associated with technology and 
Connect Programme.  
 

3.3 There are currently 3 risks where the target dates have passed, these are 
currently under review. Only one of these risks score greater than 10 
(RPND/042273).  A verbal update can be provided at the meeting. 
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Figure 3. Areas of Risk 

 

 
 

3.4 Figure 3 reflects the target dates graph with a significant portion of planning 
and performance risks related to technology and information.  
 
Reduced Risks 

 
3.4 Since previously reported, 1 risk has reduced in score as follows: 

 
RPND/038901:  There is a risk that gaps in specific skills and capacity across 
the digital team are impacting the ability to deliver strategic objectives.     
 
This risk relates to NHS 24's ability to recruit and retain quality candidates to 
recruit into specialist roles.  This risk was previously scored high due to the 
pressures of the pandemic but as we are getting back to BAU there are 
sufficient controls in place to reduce this risk as this time, including full review 
of workload and available skillsets, roadmap activity.  

 
 Risks currently under review: 
 
3.4 It should be noted that the following risks are currently under review:  
 

RPND/037063: There is a risk that the NHS 24 would not be able to sustain a 
safe and effective response to significant additional pressure/demand on 
services due to current system and resourcing capacity limitations.  This risk is 
being monitored closely and a reduction in score is being considered.  This 
risk remained high following the decommissioning due to the uncertainty of 
demand and the Easter period 

 
RPND/043863: There is a risk that, following the decommissioning of the 
Covid pathway, primary care is unable to meet the needs of the public which 
increases call demand to NHS 24's 111 service in the out of hours period.  In 
line with the reason stated above, this risk is also being considered for 
reduction as the data becomes clearer.  
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4. PROGRAMME RISK 
 
4.1 A number of programme related risks are reflected on the risk register 

including Estates, Connect, Frontline Leadership Capacity, and 
decommissioning of the COVID pathway. 
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