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RISK MANAGEMENT UPDATE 
 
Executive Sponsor: Director of Finance 
Lead Officer/Author: Head of Risk Management and Resilience 
Action Required This paper is provided for review, discussion and 

assurance. 
Key Points for this 
Committee to consider 

The Board is presented with all corporate risks scoring 
10 and above. 
 
Since previously presented to the Board on 20 October 
2022 the key changes are as follows: 
• The overall risk profile has reduced slightly. 
• 0 risks have been closed. 
• 0 new risks have been identified. 
• 3 risks have reduced in score. 
• 1 risk has increased in score/been reopened. 

The Board is asked to note that the Integrated 
Governance Committee and the Audit & Risk Committee 
are considering the recommendation that reporting of risk 
management to the NHS 24 Board reverts to quarterly to 
align with quarterly review by the Committees and the 
reporting/review cycle set out in the Enterprise Risk 
Management Framework. 
 

Governance process  Before presentation to the Board all risks have been 
reviewed and updated at a directorate level and 
considered by the following groups:  
 
• Clinical Risk Review Group: 16/10/22 
• EMT Risks & Opportunities Group: 08/11/22 
• EMT Business Meeting: 01/11/22 & 29/11/22 
• Staff Governance Committee: 17/11/22 
• Clinical Governance Committee: 24/11/22 
• Planning & Performance Committee:  28/11/22 
• Audit & Risk Committee: 1/12/22 

Strategic alignment 
and link to overarching 
NHS Scotland 
priorities and 
strategies 

This paper provides assurance to the Board that there is 
an effect risk management process in place to support 
delivery of key strategic priorities and supporting 
documentation below:  
• NHS 24 Strategy 
• Annual Delivery Plan 
• Key Scottish Government Ministerial Priorities  
• NHS 24 Realistic Medicine Framework 

 












