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Action Required The paper is provided for review, discussion and 
assurance. 

Key Points Since previously reported to the Board on 18 August 2022, 
key changes to the corporate risks scoring 10 and above 
are as follows: 

• The overall risk profile has reduced 
• 14 risk scoring 10 and above are presented 
• 8 risks have been closed  
• 4 risks have reduced  
• 1 risk has increased  

Timing/Governance 
Process 

Since previous presentation to the Board (18 August 2022) 
all risks have been reviewed and updated at a directorate 
level and considered by the following groups in preparation 
for their quarterly review :  
 
07/09/22:  Operational Risk Management Group 
22/09/22:  EMT Risks and Opportunities Group 
10/10/22:  EMT Business Meeting 
 
Following review by the Board, the Corporate Risk Register 
will be reviewed in detail by the Committees of the Board as 
set out below, any feedback/updates will be incorporated 
before being presented to the Board at its Board meeting 
on 8 December 2022. 
 
17/11/22:  Staff Governance Committee 
24/11/22:  Clinical Governance Committee 
28/11/22:  Planning & Performance Committee 
01/12/22:  Audit & Risk Committee 
 

Contribution to NHS 
24 strategy 

This paper provides assurance to the Board that there is an 
effective risk management process in place to support 
delivery of the NHS 24 contribution to our Annual Delivery 
Plan and Strategic Intent.  
 

Key Risks The key risks are outlined in this paper.  
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Reduced Risks 

 
3.4 Since previously reported, 4 risks have reduced in score as follows: 

 
RPND/044024:  There is a risk when the staffing requirement is known 
(following scoping of phase 2 of the shift review), there will be a gap between 
the current workforce and the actual number required and that gap will be 
unaffordable.  This risk has reduced as confirmation has been received from 
the Scottish Government in relation to funding, however, not all funding has 
been identified and incorporated into the financial plan so although this risk has 
reduced, it will remain under review until this is finalised. 
 
RPND/041506:  There is a risk that the benefits of the initial phase of the shift 
review are not fully realised without the successful deployment of the next 
phase (managers/dentists/pharmacists). As above. 
 
RPND/043861: There is a risk that NHS 24 does not make progress quickly 
enough, as pandemic measures are stood down, in relation to improving 
completion rates of statutory/mandatory training and the re-introduction of 
structured CPD opportunities.  As well as a number of key mitigations being 
complete, the EMT has given mandatory training significant focus with a group 
reviewing our overall approach.  
 
RPND/038255:  There is a risk that NHS 24 are unable to fully support all health 
and wellbeing needs of staff due to pace and scale of change and growth of the 
organisation.  Significant progress has been made in completion of mitigating 
actions for this risk, including the establishment of a staff wellbeing workstream 
and strategy and the launch of the ‘Thrive’ app. 
 
Increased Risks 
 

3.5 Since previously reported, 1 risk has increased in score as follows: 
 

RPND/044664:  There is a risk that websites we link from our digital 
products/services may not be credible, secure or resilient. This may pose a 
cyber security and or reputational risk. The Information Security Team and 
Digital Team work closely to manage this risk.   
 
Closed Risks 
 

3.6 Where a risk owner reviews a risk and considers that it either has been 
mitigated as far as possible or no longer exists then it can be closed.  All closed 
risks will be presented through their appropriate Committee at the next 
opportunity.  Since previously reported, 8 risks have been closed as follows: 
 
RPND/042971:  There is a risk that due to the high degree of financial 
uncertainty at a national level, NHS 24 do not receive the 2022/23 funding 
settlement (or funding decisions delayed into the new financial year) required 
to deliver on its strategic objectives.  Following confirmation from Scottish 
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New Risks 
 

3.7 Since previously reported, no new high risks have been added to the risk 
register. A number of risks are under review that will be taken through internal 
management processes, prior to presenting at Sub-Committees and Board.  

 
4. PROGRAMME RISK 
 
4.1 A number of programme related risks are reflected on the risk register including 

Connect and Frontline Leadership Capacity.  The Head of the PMO is 
represented on the Operational Risk Management Group to ensure appropriate 
cross-over from programme risks to corporate risks. 

 




