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FOR ASSURANCE 
  
  

CORPORATE RISK UPDATE 
 
Executive Sponsor: Medical Director 

 
Lead Officer/Author: Head of Risk Management and Resilience 

 
Action Required The paper is provided for review, discussion and 

assurance. 
Key Points for this 
Committee to consider 

It was previously agreed that each of the Board 
Governance Committee would undertake a review of 
all risks within its remit on an annual basis. The Board 
is, therefore, presented with all corporate risks 
following review by each of the Committees. This 
excludes project and programme risks unless 
escalated.  
 
Since last presented to the Board, key changes to 
corporate risks are as follows:  
 

• The overall risk profile has marginally reduced 
• 2 new risks have been identified 
• 6 risks have been closed 
• 5 risks have reduced  
• 5 risks have increased 

   
Date presented to EMT and 
relevant Committee 

Before presentation to the Board all risks have been 
reviewed and updated at a directorate level and 
considered by the following groups:  
 
07/07/22: EMT Risk & Opportunities Group 
28/07/22: Staff Governance Committee 
04/08/22: Planning & Performance Committee 
08/08/22: Clinical Governance Committee 
09/08/22: EMT Business Meeting 
11/08/22: Audit & Risk Committee 
 

Strategic alignment and 
link to overarching NHS 
Scotland priorities and 
strategies 

This paper provides assurance to the Committee and 
Board and that there is an effective risk management 
process in place to support delivery of the NHS 24 
contribution to our Annual Delivery Plan and Strategic 
Intent.  
 

Key Risks  The key risks are outlined in this paper.  
 

Financial Implications There are no direct financial implications associated 
with this report. Any financial implications will be 
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1. RECOMMENDATION 
 
1.1 The Board is asked to review the risks presented, provide feedback and take 

assurance from the risk management processes in place. 
 

2. RISK MANAGEMENT UPDATE 
 
2.1 The attached Risk Register provides an update on all corporate risks as at 2 

August 2022. 
 

2.2 There are 44 corporate risks in total (22 scoring 10 and above and 22 scoring 
below 10).  
 

2.3 At the last Board meeting (16 June), there were 48 corporate risks.  Since 
then, the overall risk profile has reduced slightly, mainly due to progress in 
relation to the mitigation of several key ICT risks.  6 risks have been closed, 5 
risk has reduced, 5 have increased and 2 new risks have been identified.  
Further detail provided in Section 3 of this Report. 
 

2.4 It had been agreed that each of the Board Committees would be presented 
annually with a risk register which contained all risks within their remit to 
provide complete overview of all risks.  These were presented to the 
Committee as set out above 
 

2.5 Target dates for a number of key ICT risks have been updated to re-align them 
with the updated delivery plan for Connect 1c.   In particular risk 
RPND/036117 has increased in score from 9 to 16. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

highlighted within the risk register attached.  
 

Equality and Diversity There are no direct equality and diversity (E&D) 
implications associated with this report.  
The Participation and Equalities manager actively 
participates in risk management process.  
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